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Regular Meeting of the Board of Directors of June 9, 2026

The meeting was called to order at 7:30 a.m. by Director Lubiewski. Those in attendance were Fire Board
Directors Dan Lubiewski, Mike Mahaffy, Bob Carmack, Fire Chief Jason Hoevelmann, Deputy Chief Andrew
Krato, Fire Marshal Steve Tuley, Battalion Chief Russell Kleffner, MIH Captain Kate IFreshman. Shop
Steward Al Freihoff, and Office Manager Laura McIntosh.

Minutes

Director Mahaffy made a motion to approve the Regular meeting minutes from June 2, 2026 which was
seconded by Director Carmack. All Directors voted in favor of this motion.

Hearing from Citizens

None.

Department Reports

Chief Hoevelmann presented the Run Report for the week of May 31st — June 6th, 2026. There were a
total of 63 Fire and EMS calls and 245 Ambulance calls.

Deputy Chiel Krato presented the training report
e Trench Rescue completed, Frontenac
e HazMat finished last week, St. Louis County

Battalion Chief Kleffner presented the vehicle maintenance report
e 4027 back in service

e Minor issues with some of the apparatus

Directors Report

The entire Board expressed their thanks for the informational conference last weekend for MACFPD
stating that the education provided is appreciated.

The Treasurer’s Report for June 9, 2026 was presented. The General fund expenses of $10,275.10: the
Ambulance fund expenses of $2,496.78; the Capital Improvement expenses of $786.87: the Payroll fund
expenses of $519,392.88; and the Vision expenses of $2,952.44. There were no expenses for Pension, Retiree
Medical, Debt Service or Dispatch. There was a motion made by Director Carmack, which was seconded by
Director Mahatfy, to approve the bills and transfer the necessary funds for the operation of the Fire District.
All Directors voted in favor of this motion.
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Shop
None.

Attorney’s Report

None.

Accountani Report

None.

Unfinished Business

Chief Hoevelmann stated that he is following up with several items that have been brought back after
the conference regarding the new sales tax, the OT deduction computation for fire service shifts. A discussion
took place.

New Business

None.

With no further business coming before the Board, there was a motion made by Director Lubiewski,
which was seconded by Director Mahaffy, to adjourn this meeting. All Directors voted in favor of this motion.
The meeting was adjourned at approximately 7:41 a.m.
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